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HOUSING FIRST SOLANO LIVED EXPERIENCE COMMITTEE 

September 3, 2024 1:00 p.m. – 3:00 p.m. 

Zoom Meeting Link 
Meeting ID: 816 2411 9184 ~ Passcode: LEC2024! 

 
Please contact Megan Richards at admin@capsolanojpa.org  

if you would like to attend in-person at a Fairfield location 

OPEN MEETING 

AGENDA 

Meeting Purpose: To bring together Lived Experience Committee (LEC) members to discuss 
LEC membership, explore ideas to strengthen community among the LEC, and discuss how 
LEC members are having/can have an impact on policies and decisions that relate to 
addressing homelessness and housing in Solano County. 
 
I. INTRODUCTIONS / ICEBREAKER  8 min 

 
1. Icebreaker and Introductions – In a few words, how do you see yourself advocating? 

 
2. Group Agreements  

• Respect one another. 

• Be present during meetings – please mute cell phones and other distractions. 

• Speak one at a time. 

• There are no right or wrong answers or questions. 

• All thoughts and ideas are valued. 

• It is okay to have different opinions. We agree to disagree. 

• Please be respectful of time when speaking. 

• What is said here stays here; Stories stay – lessons leave. 
 

II. LEC MEMBERSHIP 
 

1. Meeting Roles 5 min 

• Timekeeper? 

• Note Taker? 
 

2. New Member Applications – Introductions 10 min 
 

III. COMMUNITY CONNECTIONS 
 

1. National Lived Experience Leadership Conference Update 10 min  
 

2. JPA/CoC Priorities Presentation and Letter of Support Request 20 min 
 

3. Advocacy and Representing the LEC (new standing agenda item) 20 min  
 

4. Ad Hoc Joint Planning meeting with the CAP Solano JPA, CoC, Lived Experience 
Committee and Tripartite Advisory Board – LEC Representatives 10 min 

https://forms.gle/UFC2b5tUUEtNWy7w7
https://homebaseccc.zoom.us/j/81624119184?pwd=Ur4ZSt1fCw2HQx0bn7MIi3enNATF1B.1
mailto:admin@capsolanojpa.org
https://destinationhomesv.org/national-lived-experience-leadership-conference/?emci=05d8c521-3329-ef11-86d2-6045bdd9e096&emdi=4f04b318-d929-ef11-86d2-6045bdd9e096&ceid=2063330
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5. Vallejo Together Presentation – Dionne Carter 20 min 

 
IV. LEC OUTREACH/STRENGTHENING COMMUNITY  

1. LEC Member Recruitment and Outreach Plans 5 min 
 
LEC Website: http://www.housingfirstsolano.org/lived-experience-committee.html 
LEC Survey with 2024 Flyer: https://forms.gle/6B3XjEdg34JZDobr7 
LEC Application: https://forms.gle/CWBncxAo5cUfhqky6 
 

V. ACTIVITIES AND IMPACT PLANNING 
 

1. Fairfield Homeless Roundtable Debrief 5 min 
 

2. Future Events and LEC Activities 5 min  
o CoC Special Meeting re: Grants Pass (with Homebase Criminal Legal System 

Initiative) – September 11th 
o Dignity Day – September 14th at Transformation Village Center 
o Solano Connex Presentation – at November or December LEC Meeting 
o Program Feedback from PWLLEH/Project Participants 

 
VI. LOGISTICS & NEXT STEPS  2 min 

• Next Meeting:  Tuesday, October 1, 2024 1PM – 3PM 
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